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AGENDA

® Career Pathways Projects
® Advanced Manufacturing & Health Sciences

lowa Sector Connect 8 Community of Practice
®  Group facilitator calls
® Facilitator training/boot  -camp

2018 Adult Education & Literacy Conference
®  July 16-18 d Ankeny, IA

® Next Steps & Recap

Sector Partnership 2. Leadership Council

Equip @ Empower @ Promote @ Champion
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WHAT IS A CAREER PATHWAY?

OA career pathway consists of structured course sequences
which organize rigorous and high  -quality education, training,
and other services related to a targeted industry cluster to
meet the education and skill needs of the region and state,

and the particular needs of an individual, all in the context of
workforce preparation. This is achieved through

collaboration between industry partners and support

partners within a sector partnership . 06

YEARS 1-4 YEARS 5-9 YEARS 10+

EDUCATION, EXPERIENCE & SKILL DEVELOPMENT
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WHAT IS A CAREER PATHWAY?

® Templates available in  Toolkit 2.0: Emerging

This is an example of a career pathway meant to help a student or job seeker visualize the interconnections ~ ~ s "
This template is meant to act as a consolidated visualization tool for mapping the path through a specific career between industries within their intended career path. Workers often transition between careers, and sometimes This typa of map is maant to show the diffarant “pit stops™ {.e. pasitions) somaona might plan to taka whiia
or industry. Much more space is likely needed to cover an of empl data, career i and between entirely different industries. pursuing a dream career. A time aspect has been added to each career to help the user better understand and
assaciated employer feedback plan for a realistic time frame for achieving longer term goals.

Jab Title: Education: Duties:

Qualifications:
Salary/Wages Range: Experience: Wage/Growth

Length of Stay:
Growth Potential: Skills:

INDUSTRY #2

Iob Title: Education:

Salary/Wages Range: Experience

CAREER PIT STOP #2
Growth Potential Skills:
Duties:

Qualifications:
Wage/Growth:

Length of Stay:
Iob Title: Education:

CAREER PIT STOP #4
Salary/Wages Range Experience: Duties
Qualifications:
Growth Potential Skills:

Wage/Growth:

Length of Stay:

lob Title: Education e
CAREER PIT STOP #3 - =
Salary/Wages Range: Experience: Duties:
Qualifications:
Growth Potential. Skills:

Wage/Growth CAREER PIT STOP #5

Length of Stay: Duties

Qualifications:
. INDUSTRY #2 Wage/Growth:

‘ INDUSTRY #3 Length of Stay:
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HOW DO THEY TIE TOGETHER?

Strategic Partners
create a Career

Pathway System
based on
industry

needs

Career
Pathway

[credientiall

Sector Partnership

Strategic a4 b . . Industry
Partners g . Members

e
@@ ¥ convener

Partnership synergic®
"Cverberate back

ENTER WORKFORCE

—_—

Warkforce
training
[certificate]

Workers graduate with
industry-approved credentials
that get them hired.
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OPPORTUNITIES IN ADVANCED MANUFACTURING

Project Timeline :

02/20- 27 Preliminary employer survey
04/05 Focus group #1 0 Quad Cities
04/12 Focus group #2 0 Ankeny
04/17 Focus group #3 0 Waterloo
04/18 Focus group #4 0 Sioux City
04/24 - 05/01 Post employer survey

06/05 Unveiling of finished productat ABI 0 s
Taking Care of Business conference

Business and Industry

1 ADVANCED MANUFACTURING
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OPPORTUNITIES IN ADVANCED MANUFACTURING

OPPORTUNITIES IN ADVANCED MANUFACTURING
IOWA CAREER PATHWAYS
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